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Taking God’s Message of Reconciliation to the Flemish People of Gent, Belgium
“All this is from God, who through Christ reconciled us to himself and gave us the ministry of reconciliation; that is, in Christ God was reconciling the world to himself, not counting their trespasses against them, and entrusting to us the message of reconciliation. Therefore, we are ambassadors for Christ, God making his appeal through us. We implore you on behalf of Christ, be reconciled to God.”
(2 Corinthians 5:18-20, ESV)
Our Vision

An expanding web of organic churches, led by Flemish nationals, that intentionally focus on worshipping God, growing individuals (discipleship) and advancing the Kingdom as rapidly as is culturally appropriate (church planting).
Basic Principles

· Prayer is the foundation of everything we do

· The primary purpose of prayer is to gain God’s perspective

· God is already at work here, we are simply joining Him in His plan

· God loves the Flemish people and is seeking to reconcile them to Himself

· God adds to His church, we create a healthy environment where He can do that effectively and rapidly

· God calls people to be with Him not do things for Him

· A growing believer is simultaneously being discipled and making disciples

· God calls all believers to join Him in ministry; there is no waiting or probationary period
· You cannot live a Christian life, our task is to die to self so that Christ can live His life through us

· Relational Evangelism (being intentional in sharing the Gospel with friends, relatives, colleagues and neighbors) will be more effective at reaching Western Europeans than attractional evangelism
Basic Practices

· We will use abundant sowing of the Gospel to find people whom God is already drawing to Himself

· We will invest deeply in a few with the intention that they will invest deeply in others

· We will seek to begin a spiritual conversation with everyone we encounter

· We will act as supporters and facilitators for Flemish as they reach out to their friends, relatives, colleagues and neighbors

· We will seek to develop multiple leaders in each organic web church. Part of the training will be how to reproduce themselves as leaders

· We will seek to strengthen existing Flemish Evangelical Churches through leadership development

· We will work with existing Flemish Evangelical Churches to reproduce themselves by starting other churches working in conjunction with the network of organic churches

· All organized evangelistic efforts will be done through the homes of nationals, not Americans
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This is a work in progress. In Experiencing God, Henry Blackaby teaches that God is always at work around us. That is true where you live and it is also true here in Belgium. Although God is always the same, the world situation and resultant strategies sometimes change with time and circumstances. So “being flexible” is a necessary practice in international missions. This handbook is intended to help you become better prepared to join God at work in the Flemish Region of Belgium.

The local missionaries in Flanders have compiled this manual to help you know what to expect and how to be effective as you give of yourself in ministry in the Flemish Region. There are other materials and resources that are more specific to your particular ministry opportunity. Your missionaries have also developed more informational pieces that may be helpful for your team. An informed mind, can-do spirit and heart open to God are the major requirements for anyone who serves in Belgium.

As times goes by, this manual will certainly change. That is why it is provided in a form for you to print or read locally. That way you will be able to have the most up-to-date material. Also, as teams provide feedback on what was helpful and what could be changed to provide more help or better information, the manual can be edited to continue to help refine it. Thanks for your open and honest evaluation. As with any tool, it is better in the hands of a skilled and informed craftsman.

Several entities were helpful in providing information and ideas for this manual. We wish to thank the International Mission Board of the Southern Baptist Convention for helping inform and train volunteers in ministry.

The North American Mission Board of the Southern Baptist Convention has been successful over the years in mobilizing volunteers in short-term ministry endeavors. Several of their helpful ideas and suggestions are included in this handbook.
The Partnership Ministries Department of the Florida Baptist Convention has successfully completed a multi-year partnership with the Union of Belgium Baptists. Many of the things they learned through the years of mobilizing short-term ministry teams are also found in this handbook.

Finally, you, the ministry partners are a source of the information. Many of the “What About” or “Can You Explain” questions set the content of this handbook. It is designed for ministry volunteers so your input continues to shape the work. Thanks for adding to the usefulness of this tool.
Introduction
The Kingdom of Belgium is a country in northwest Europe bordered by the Netherlands (to the north), Germany (to the east), Luxembourg (to the southeast), France (to the south) and the North Sea (to the west). It is one of the founding and core members of the European Union, hosting its headquarters, as well as those of many other major international organizations, such as NATO. Belgium has a population of more than 10.5 million people, in an area of around 30,000 square kilometers (11,700 square miles), roughly the size of Maryland. Size wise Belgium would be the 42nd largest state. Compared to the United States, Belgium would be the 8th most populist behind Ohio and ahead of Michigan.
Although it has a unified national government, Belgium is linguistically and politically divided. The Dutch–speaking northern region, Vlaanderen (Flemish), comprises approximately 58 percent of the population with a little over 6 million inhabitants. Another 10 percent of the population lives in the officially bilingual Brussels–Capital region. The primary language in Brussels is French with the second largest segment speaking English. It is officially a bilingual region. The region of Brussels lies fully within the Dutch-speaking, Flemish Brabant region. However Brussels functions as an independent region. The Flemish and Federal Government Headquarters are in Brussels.
French is the language in the southern region, Wallonia. The population of Wallonia is about 3.5 million people or about 30 percent of the national total. Two small sections of eastern Wallonia have a population of about 73,000. These Belgians speak the third official national language, German. The Wallonian Government Headquarters is in Charleroi. This linguistic diversity often leads to political and cultural conflict and is reflected in Belgium’s complex system of government and political history.
A Brief Snapshot of Belgium
Who They Are
Belgium has possibly the highest "quality of life" in the world, as testified to by its excellent food, housing, health care, education and infrastructure, its world records for high productivity and low poverty, and the appreciation of foreigners residing in Belgium. The Vlaanderen (Flemish) region of Belgium has a higher per capita income than the Wallonian region.
Most Belgians tend to view their culture as an integral part of European culture or Western culture; nevertheless, both main communities tend to make their thousands of individual and collective cultural choices mainly from within their own community. The Flemish borrow liberally from the English-speaking culture. British and American television programs and films are usually shown in English with Dutch subtitles. By comparison, in French-speaking Wallonia, many of these have French voice-overs dubbed into the presentation.
The median age for a Belgian is 40.9 years. The age structure is: 0-14 years: 16.7%; 15-64 years: 65.9%; 65 years and over: 17.4%. Life expectancy at birth is 78.77 years. 
Gent, Belgium is in East Vlaanderen. It is the largest city in Vlaanderen and second largest city (not second largest metroplex) in Belgium. Most of the current International Mission Board work is centered in East Vlaanderen. Population statistics for East Vlaanderen and Gent: (http://www.citypopulation.de/Belgium.html)
East Vlaanderen:
1984
1,331,193


Gent:
1984
235,401




2001
1,361,623



2001
224,180




2007
1,398,253



2007
235,143

Gent has a current population growth rate of about 5% per year. The population density for East Vlaanderen is 1,506 persons per square kilometer.

The Flemish Culture

Vlaanderen (Home of the Flemish)

Flemish Regions:

Province

Antwerpen

East Vlaanderen

West Vlaanderen

Flemish Brabant

Limburg
Capital
Antwerp

Gent

Brugge

Leuven

Hasselt

Population

1.7 million

1.4 million

1.13 million

1.04 million

806,000

What the Flemish Value
On average, the Flemish have a greater respect for authority than most Dutch, English and Nordic peoples, although Belgians in general have little confidence in political authorities. In terms of intellectual communication, Flemings appear more Anglo-Saxon again, preferring a down-to-earth, factual style.

The somewhat more confrontational nature of Flemish politics is probably related to the fact that until the late 1960s Belgium's Flemings were oppressively discriminated against by the official Belgian institutions dominated by the French-speaking Walloon minority. 

Belgians are said to “be born with a brick in their stomach.” This means they have a significant desire to create a permanent home. Many young adults will not get married until they can provide a permanent place of residence outside the familial home. Homes are very sacred places and only family, close friends or special guests may be invited to visit. Often friends will visit in a café rather than in a home.

Familial relationships are important to the Flemish. Making frequent visits to extended family members is not uncommon. However the sanctity of marriage is not as high as it once was. It is not unusual for Flemish to live with a “partner” rather than spouse. Many Belgians feel no need for official or formal marriages and choose to just live with a life partner. Belgium was one of the first European countries to officially recognize same-sex unions.

However, Flemings do marry. Fidelity in a relationship is still considered appropriate but divorce is not considered significant. Most marriage ceremonies are civil events. A church marriage (unless performed by someone recognized by the government and permitted to do weddings) has to also have a civil ceremony to be official. Only a few Belgians are married in churches or in any form of religious ceremony. The weddings are simple, only a few people at City Hall and the receptions are the major social events. The attitudes and trends in marriage mirror the statistics in much of Europe. The majority of European countries are reporting a fall in the number of marriages since 2000. In 2002, 44% of Belgium marriages ended in divorce. The average age at which people first marry is also increasing. In 2001, the average age for women was 28.4 years and 30.6 years for men. This was nearly five years older for women and over four years older for men than in 1971.
Drinking is socially acceptable and even teens drink. There is no minimum drinking age but in 2008 the minimum age to buy beer was moved from 14 to 18. Beer used to be the most common alcoholic beverage in Belgium, but now as many people prefer wine as those who prefer beer. Alcohol is readily available and seen as a natural part of meals and social events. However drunkenness is not socially acceptable and even seen as offensive to most Belgians. Smoking is common but very expensive. Belgian law (as of January 2007) creates smoke-free public buildings. This has begun to change some attitudes toward smoking and smokers.
Public touching (or even greetings of strangers) is very uncommon. Often Flemish people will look down or away to avoid making eye contact when passing a stranger. A pat on the back or touch on the arm is not common. Female friends may hold hands or link arms as they walk in public. Partners or spouses may also hold hands in public. Flemish personal space is closer than American personal space and people will pack into public transport and bump into rather than walk around you. Knocking on the door of a stranger is considered inappropriate. Talking loudly in public is also seen as in appropriate. The Flemish are very private people and consider questions outside of directions, time, general public information or the weather as an invasion of privacy.

Important Holidays:

New Year’s Day (Jan 1): (Legal holiday and most people remain home or visit with friends)

KrokusVakantie – full week at beginning of Lenten Season, includes Mardi Gras and Ash Wednesday
Easter/&Pasmaandag (Paasvakantie is a two week long school holiday after Easter)
Ascension Day

Labor Day (May 1)
Whit Sunday/Pinksterzondag (Pentecost)
Belgian National Day (July 21) (Big celebration with festivals everywhere)

Assumption of Mary (Aug 15) (National holiday – many don’t remember why)

All Saints Day (Nov 1) (National holiday – people visit graves of relatives)

Armistice Day (Nov 11) (Memorial observances at historic sites)

Sinterklaas Day (Dec 6) (Big gift day for children – not a school holiday)

Christmas Eve (Family time with big meal, possible midnight mass attendance)

Christmas Day (Family time with some gift giving for mostly adults)

How The Flemish Communicate
Dutch, also called Nederlands or Vlaams (not the same as West Vlaams – see below), is the official language of Vlaanderen. Estimates are that over 4.6 million Flemings speak standard Dutch. The residents of provinces of West Vlaanderen, Oost Vlaanderen, Antwerpen, Limburg, Vlaams-Brabant, and the bilingual part (10% to 20%) of Brussels speak Dutch. For the last thirty years the Flemish government has made a concentrated effort to minimize the speaking of dialects and to increase the percentage of the population that speaks standard Dutch. As a result, most median adults and younger have studied Dutch in school and may only speak a dialect version at home or with elders.
Another portion of the Flemish population speaks West Vlaams (West Vlaanderen dialect). Estimates are that almost 1.1 million people speak West Vlaams (Source: University of Gent, 1990). West Vlaams is the primary language spoken in the Province of West Flanders.
Over 99% of the Flemish population is literate. The norm in Flanders is learning two to four foreign languages. Dutch, French, German and English are obligatory in most secondary school programs. Proficiency in the English Language has greatly improved during the last half century, whereas proficiency in French and German has decreased somewhat. 
The Flemish are a wired people. Over 95% of the population has access to either cable or satellite television. There are over 4.8 main telephone lines in use and almost 5.75 million mobile phones in use. The vast majority of the population has access to internet and email for world-wide communications.

The Flemish Lifestyle
The Flemish tend to stay up later and wake up later than many Americans. A normal work day for an office worker would be 8:00AM to 5:00PM. The Flemish usually eat a light breakfast and lunch with the larger meal in the evenings. Meal times in the evening may not begin until 7:00PM although some do eat earlier. Visiting in someone’s home is usually an evening affair and one may not be invited to attend until 8:00PM.
Belgium is widely known for chocolate, beer, frites (French fries) and witloof (a widely cultivated vegetable with leaves valued as salad green; also known as endive having leaves with irregular frilled edges). Meat is expensive and portions tend to be small. Chicken would be most typical followed by rabbit and pork. Fish, once rather economical, has become expensive. Most foods are prepared individually. There are some stews and soups but casseroles are not common. Many Flemings will usually not try any food unless they can recognize the major ingredients. Potatoes are staples at many meals. Salads are also quite popular. Belgian cuisine has been described as French quality with German quantity. Flemings are also connoisseurs of wine, beer and chocolate.
The dress for most Flemings is very similar to American dress. However clothes tend to be darker in color and tighter fitting. Low cut dresses and short skirts are not uncommon. You can see the navel of many teenage girls even in the dead of winter. Blue jeans and athletic shoes (not the all white ones) are not uncommon sights although girls tend not to wear standard athletic shoe with jeans. Since it rains frequently, the Flemish usually have a raincoat or umbrella handy. Neck scarves are worn from early fall to late spring to ward off the cold. However, gloves and hats seem to be worn on only the coldest of days.
Although the Flemish people usually do not speak to strangers on the street, they are polite. In a formal greeting people may call others meneer (sir) or mevrouw (madam) there is a little used form for miss (juffrouw). A typical quick, passing greeting would be “dag” for good day. Good morning, afternoon, or evening would be for longer greetings. For a recognized person, a handshake may be appropriate. For friends an air kiss on the cheek is appropriate. For good friends three air kisses is customary. Not many people hug others and there is very little public physical contact (except for teenagers who are being romantic). Holding hands of children or elders is also not unusual. Goodbye is “daag” or “tot ____ (until some time word)”.

Functioning in Flanders
Public transportation includes busses, trams, trains, bicycles and taxis. Many people use the first four. Taxis are very expensive. Only 60% of Belgians own an auto so public transportation is very popular. Autos have “priority right” unless otherwise marked. Public transport (on rails) has priority. Busses have priority when leaving bus stops. Pedestrians in marked cross walks have priority. Bicyclists think they are king of the road and have priority only in marked bike lanes. Otherwise they have to obey regular traffic laws.
Some shops open early but most do not open before 9:00 or 10:00AM and close by 6:00 or 7:00PM. The larger department and grocery type stores may be open earlier and later. It is not uncommon for smaller shops to close for one to one and a half hours for lunch. Often government offices close at lunch. Larger stores do not. There are “night shops” that are open after hours for emergency purchases. Selections tend to be limited and the items more costly.
The Flemish shop often. Many do not bake so the bakery is visited several times each week. Vegetables and fruits are usually purchased fresh. There are open air markets, but many Flemish make purchases in the grocery stores because of convenience or time issues.
On time arrival is considered appropriate. One should not be early but being late is considered very rude. Appointments for banking and most professional services are quite common. Flemish would not be considered as a people who arrive early, but being late is still culturally not accepted. This is also true for personal visits in public places or in the homes of friends.
When invited to someone’s home, a gift is almost always appropriate. A bottle of wine, chocolates or fresh flowers are common gifts. Flowers may either be cut flowers or a small plant. Mums are reserved for funerals and not appropriate as a hostess gift. Many Flemish will say, “You didn’t have to . . .” but they are very appreciative and may feel slighted unless you are a very good friend.
In most stores merchandise prices are fixed. Belgium is a socialist economy and goods vary in price no more than 5% from place to place. There are some sales for some items and small percentage sales (10-20%) are not uncommon. January and July are the major sale months with some stores offering 50-70% discounts on selected items. The national past time is trying to avoid paying taxes but the prices are fairly fixed and not negotiable. Discounts may be given with extra quantities and not price reductions.
In the larger department stores, touching and inspecting the merchandise is customary. In the smaller shops one is not supposed to touch the merchandise. You tell the shop keeper what you want and they get one out of stock and not from the display. Displays are to be seen and not touched.
Medical care is excellent in Belgium. Many people come from Africa and other parts of Europe for special medical procedures. The healthcare system is socialized but there is freedom of choice for both general practice and specialized professionals. In Belgium, sickness/disability insurance is obligatory. All residents employed or not, must be affiliated with a mutuelle or verzekering (co-operative insurance company). The national system is made up of various health funds that all basically offer the same types of coverage. Everyone employed by a Belgian company is obligated to join one and contributions are automatically deducted from their salary.
Relaxing in Flanders
Reading, walking, listening to music and sitting in cafes drinking are typical for adults. Teens play sports and skateboard. Football (soccer); bicycle racing; tennis; basketball; kerfball (derivation of basketball) are popular participant sports. Popular television programs are Thuis (soap opera style) Steracteur/Sterartist (Star talent contest) and Man Bijt Hond.
The Flemish take vacations very seriously. They may travel to any place in Europe for vacation especially France, Spain and Egypt. Also, vacations to other parts of the world are not uncommon. Some would say that the Flemish live for vacations and go all out when they take one.
Sports: Sport is an important component of Belgian life – whether it is through direct engagement or by proxy. The most popular sports in the country are football, tennis and cycling. Despite the poor performance of the national soccer team (Red Devils) in recent years, soccer is still the favorite national sport. The relative domination of women’s tennis by Justine Henin and Kim Clijsters has ensured that the sport has a massive and loyal following. Although the glorious days of five-time Tour de France champion Eddy Merckx are a fond memory, cycling is still very popular in Belgium. Tom Bonen is the national idol. Wielertoeristen – cycling hobbyists – can be seen in full racing regalia as they ride.
Entertainment: The cinema, theater and other performing arts are popular past times in Belgium. Belgian cinema is quite a small, but regularly acclaimed, affair and people tend to look to the outside world for their viewing pleasure. All the Hollywood blockbusters and box-office hits get a viewing here, in English with/or without Dutch and French subtitles. Very little is dubbed into Dutch but most programs in Wallonia are dubbed into French. It is also easy to see films from all over the world, including the increasingly popular Spanish-language cinema, China, Japan and even Israel and Palestine. A surprising number of art-house cinemas are managing to keep their heads above water and some are even thriving.
Although Belgium lacks a vibrant commercial theatre scene like London or Paris, many Belgians enjoy going to the theater, which tends to be community-based and subsidised by the regional government. Belgium’s experimental and fringe theater is perhaps one of the most dynamic in Europe.
Fine art: Fine art is both a popular and elitist cultural pursuit in Belgium. Belgian art covers everything from the exquisite realism of the Flemish primitives to the witty surrealism of René Magritte. There are plenty of places to see unique and priceless examples of Belgian art, including the Bozar in Brussels and museums in most large Flemish cities. For something a little more outlandish, Watou in West Flanders organises a summer arts festival in which the entire village becomes an exhibition space. The city of Aalst in East Vlaanderen is known for costumes and carnival with many street performers.

 Humor: Comic strips are considered a high art form in Belgium. In fact, many Belgians are attracted to the comic and cartoon art of other countries. Belgians tend to value modesty and shun showiness, which is reflected in their humour. Belgians often laugh at themselves. Self-mockery is a common element of comedy. The Flemish appear to go more for dry, understated humour and irony. Stand-up comedy is currently all the rage in Vlaanderen, with Comedy Casino, proving a big hit.

 Literature: Reading is a popular pastime in Belgium and many Belgians go to reading clubs. Being citizens of a small multicultural country, Belgians have incredibly eclectic tastes, and read literature from across Europe and other parts of the world – often in the original language. The most famous of Belgium’s contemporary writers in Dutch is Hugo Claus who is regularly a ‘bridesmaid but never a bride’ when it comes to the Nobel Prize for literature. Maurice Maeterlinck, who was born in Gent and wrote in French, actually won the Nobel Prize in 1911. Hugo Claus died in March 2008 and it was a major news event.
Museums: Belgium has hundreds of museums covering many historical narratives: Belgium, art, war, nature, psychology and psychiatry, every town and many villages, body sculpture, the 20th century and much more. Many museums are evolving to appeal to broader audiences by becoming more interactive and entertaining. This has sparked a heated debate in the museum world of the relative merits of educating and entertaining the public.

 Music: To outsiders, Belgium is forever associated with the legendary voice of Jacques Brel who died in 1978, although many do mistake him for being French. Given the relatively small size of the Belgian market, musicians often have their eyes on foreign markets. Belgian dance music is popular across Europe and many groups and singers perform in languages other than their own. Many Flemish people know and sing the most popular English language songs. 

Relating to the rest of the world

Belgians as a whole are socially conscious people. Belgium has a very open policy on immigration; it is currently the sixth most open nation in the world. (That is causing some concern and there are segments of the people who are calling for a review or tightening of the current policies.) Americans are not always held in high regard in Europe. This holds true in Belgium. Americans are seen as wasteful, rude, arrogant, militaristic and egocentric. Flemish people are more accepting of Americans than the Wallonians.

Belgium has a good relationship with the United States. Older Belgians are still grateful to America for the sacrifice of WWII. Younger Belgians are taught this history and may have visited the memorials but see America as a land of opportunity and want to go there. Others see America as an overbearing bad neighbor. But most Belgians, especially the Flemish, are very helpful and not overtly opposed to the Americans they know, especially the Americans that seem to appreciate the Flemish culture, language and lifestyle. The major problem with America seems to settle around the current national government and the American tendency to try to spread democracy where it may not be currently practiced or accepted. America and American culture is not totally rejected. Some Belgians choose to live and work in America until retirement age and then return to Belgium where the retirement system provides a better living level.

There are American expats and other foreign nationals who live in Belgium. Flanders may have a greater percentage than Wallonia. NATO and many American companies have their European Union headquarters in the Flemish region and therefore there are more foreign nationals than in Wallonia. More Americans live in and around Brussels than other places. Many African nationals choose to live in Brussels and Wallonia since French is more widely spoken there. Only people who speak Afrikaans find some language commonality with the Dutch of the Flemish region.

Some areas limit the number of foreigners that can live in the area. Most foreigners are only limited by availability of housing and income. Foreign nationals tend to live in clusters where they can find commonality of language and other cultures.

Religion in Flanders

Belgium is culturally Catholic. But the cultural Catholicism is rapidly secularizing. Although 90% would be classified as Catholic, attendance at mass has plummeted to 11% of the population, and the Church faces four major crises — declining commitment, waning influence, lack of students in seminaries and mass defections.

The Protestant Church is only now recovering from the destruction of its 600 congregations by the Spanish Inquisition in the 16th Century. It has hardly grown over the past 30 years but growth of evangelical and Pentecostal groups and in the evangelical wing of the liberal United Protestant Church has helped offset the dramatic decline of the Protestant church.

There has been slow but steady growth of the small evangelical groups, especially among Pentecostal denominations. The lack of Belgian—especially Flemish—Christian workers and pastors is crippling growth; only 40% of Flemish-speaking congregations have an indigenous pastor. Several Bible training institutions are helping to meet the need for indigenous workers.

The state religion is Catholicism. The major cathedrals are government owned and the priests receive salaries from the Ministry of Justice. Forty percent of Belgians would consider themselves to be active Catholics. An active Catholic means they have been baptized in a Catholic church. Regular church attendance is mainly a practice of senior adults. Belgian Catholics use the Catholic Bible with the Deuteronical Canon.
Christmas and Easter are still major religious holidays. If families are going to attend church, midnight mass on Christmas Eve would be a likely time. Also, All Saints Day (November 1) is a time of remembering deceased relatives. Many families will go to cemeteries and clean/decorate the graves of loved ones. Often there are formal ceremonies at the local church on this day.
Catholics tend to not understand non-Catholics. For them “Protestant” includes everything that is not Jewish or Muslim so Jehovah’s Witnesses, Mormons, Baptists, Pentecostals are all the same. Most Belgians are more culturally Catholic and may only have a cursory understanding of the Catholic faith.
A breakdown of religious preferences follows:
· Catholic 75%
· (9 – 12% attend church regularly)
· 41-45% Active Catholics (Baptized to be able to marry and have funeral in the church)
· No Active Religion Or Atheist about 10%
· Islam about 3.5%
· Gent (estimated evangelical population) 2%
· Greek & Russian Orthodox about 1%
· General Protestants (Multiple Groups about 1%)
· Jewish about .4%
· Anglican about .2%
· Jehovah’s Witnesses about .2%
· Mormons about .02%
· Baptists about .01%
Generally, Evangelical Christians are seen with skepticism and Baptists were seen as a cult until 1997. It is more culturally acceptable to be a non-practicing Catholic but less acceptable to be an Evangelical Christian.

Although Islam is growing in Belgium, growth is more among immigrants. Native Belgians are not very responsive to becoming Muslim. House churches may never be seen as credible by the Flemish people. They will probably not receive government recognition either.

The Flemish Philosophical Viewpoint: The truth of the world has no center only differing viewpoints. Man is the central deciding factor. There is a basic sense of pessimism. Many Flemish believe human experience and participation are superior to faith-based belief. Truth is experiential, relational and neutral. Diversity is encouraged. Truth is determined by emotions, intuition and experience in community. Many of the younger Flemings embrace some forms of spirituality and mystery. Pragmatism is a major practice in Vlaanderen.

Flemings have a high level of academic intelligence and literacy. Yet there is a lack of spiritual intelligence and literacy. Demographic Responses to Church: Senior Adults still find comfort in Catholicism; Median Adults often have rejected institutional religion; Young Adults give little to no thought or consideration to Christian spirituality.

Evangelical Workers in Vlaanderen: Operation Mobilization; Belgian Evangelical Mission; British Bible Society, and Evangelical Free Church. Others: Brethren; Mennonite; Pentecostal; Lutheran; Christian Missionary Alliance; and Reformed faith traditions.

Evangelical Churches:


East Vlaanderen:
43


Dutch Speaking:
35


Gent (Dutch)

11 (8 are Federal Synod and 3 are Protestant Union)

Team Members
Volunteer ministry members are a vital part of the strategy of your local missionary. Nothing demonstrates God’s love more than the gift of your time in sharing the Good News and love with people God is seeking to reconcile. God calls all believers to be on-mission with Him. The model for that is Acts 1:8. We are to be witnesses (tellers of His story) in all circles of our life. We are to be missionaries at home, in our community, in our country and around the world. Being a part of a volunteer mission team is one way you are being obedient to this call.
If this is a first for you, we pray it will be a life-changing experience. You will experience being used by God in ways you will never have imagined. If this is not your first experience, we thank you for your commitment to missions. Missions is no longer the domain of the career or professional. The first century believers were not trained professionals. They simply shared their love for God with those around them. We acknowledge that you are making a great sacrifice to be a part of this ministry project. You are giving your time and time away from family. That is a very precious gift. You are also sacrificing financially and we acknowledge that gift as well. Finally you are giving a part of you to the people God is seeking to reconcile to Himself. We pray that you will receive as much if not more than you give. The leaders of this ministry project pray you will receive as well as be a blessing.

Does the pastor and church support this ministry project? 
The idea to lead a mission team from your church on a short-term volunteer mission project can come from anywhere. Whether God lays it on the heart of mission education leadership, church staff, or others, eventually the project will need the support of the pastor. 
Typically, securing the support of your pastor and church staff is simple. Pastors want their people to become involved in short-term mission projects. They know it will have a positive effect on the church. The projects often create spiritual growth in the participants and enlarge the participant's vision for kingdom work. However, there may be times in the life of a church when a mission project is not the right thing to do. A short-term mission project should not be a point of contention in a church. It should be a time of unity, focus, and purpose. 
Here is a checklist for getting pastoral and church support: 
· Has the idea been presented to the pastor and church body?
· Are there any objections or concerns on the part of the pastor and church body?
· Have those objections and concerns been discussed and answered?
· How can this ministry project help other volunteer missions grow your church?
· What benefits will the church see because of its members being on mission through this ministry opportunity?
· What evidence is there that God is at work in calling you to this ministry project?
· If now is not the right time for a short-term ministry project, when might the time be right?
Churches have a tendency to load responsibility on a few dedicated church members. Do not do that with this ministry project. Pray and ask God who “could” be a part of this project not just who would or who would be able to afford it. Prayer and communication are vital for successful ministry projects. Job descriptions will help everyone understand the role of the team leader and the team members. Job descriptions do not have to be long and deeply involved, but they will help clarify who is doing what. 
Who will lead the team?

The sooner a team leader is chosen, the better. The team leader should assist in the team enlistment selection process. For most churches, this takes place in the fall before mobilizing the following summer. A church staff person will most likely recruit a church member to be the team leader. However, God may be at work in the life of an individual to serve as a team leader. It is important that the church recognize and affirm the ministry project as well as the team leader. The following steps will help as you consider individuals for team leadership: 
· Tell the story. Describe the activity of God that would lead the church to participate in this particular ministry project. 
· Tell your story. Why are you involved? Why do you want to see this happen? 
· Define the task. What is the church attempting to do? Who will the volunteers be helping? 
· Define the expectations. This will clarify more exactly what the team leader will be asking team members and the church to do. 
· Describe the personal benefits. Help a potential team leader or team leadership member understand how God might grow them through this experience. 
· Pray with potential Team Leaders and Members. Every step of the volunteer process should be bathed in prayer. No responsibility should be accepted out of pressure or obligation. It should come from a clear understanding of God’s purpose for the individual. 
· Here are additional checkpoints to help your church choose a team leader:
· Decide whether the team leader will be a church staff person or a church member.
· If the team leader is a church member, which church staff person will be his or her liaison.
· Does the potential team leader have time to give to this leadership role?
· Will this project require a planning team? If so, how many, and what will be their positions?
· Will there be job descriptions for each position? If so, who will write them?
· What budget will the team leader have? Will that budget include the cost of a pre-site visit by the team leader and one other person?
There are many leadership styles. No single leadership style is better than another for this assignment. The most important elements to volunteer project team leadership are one’s calling and vision.
Should there be a pre-project visit? 
A pre-project visit is a major step toward participation in a successful mission project.  It is also a major commitment of time and resources. Contact your local missionary to see if a pre-project visit is required, expected, helpful or not essential to the accomplishment of the ministry project. Pre-project visits can be very helpful in “putting faces on the needs” and in recruitment and enlistment of team members. Pre-project visits can help the team connect with their local missionary, understand the “lay of the land”, improve communication and help identify potential problems and pitfalls. 
Participants in a pre-project visit should include at least two people, usually the mission team leader and the church staff liaison. If you are considering a construction project, you need to include a person with construction expertise. During the visit, shoot video and photographs of your local missionary, the potential ministry site, and the community where you will serve. Collect local maps, newspapers, church bulletins, and other printed pieces that may be shared with your church to help them understand the area where the volunteers will serve. For construction projects, bring back blueprints. 
A pre-project visit should not happen less than two months before the project and should include attending a worship service. The pre-project visit includes another important dynamic. It helps hold the local missionary accountable for their preparation. The cost of the pre-project visit belongs to the responding church. It is money well spent. When considering a pre-project visit, ask yourself the following questions: 
· Have you selected the participants for the pre-project visit?
· Is the pre-project visit scheduled with your local missionary? Is it on the church calendar?
· Will the representatives from your church go with video and still cameras?
· Have the representatives collected a list of questions, including ones from potential participants?
· When and how will the representatives from your church make a report to the church or volunteers?
How can our church prepare participants spiritually for this project? 
Short-term volunteer mission projects can be significant experiences in the life of a Christian. While every Christian is called to be on mission every day, short-term projects allow volunteers to focus more intently on ministry. Often during short-term projects, God works mightily in the life of volunteers, giving them a vision for what He wants to accomplish through them beyond the project. 
While experiential learning is one of the best mission education methods available to Southern Baptists, any volunteer ministry should be complimented with Bible study and spiritual preparation. Some mission projects, such as World Changers for students, require a pre-project study. The study materials come with registration. 
Any pre-project study should include practical training related to the project. If your volunteers will be leading Vacation Bible School, they need to teach that material at home before going on the road. Likewise, if your volunteers are participating in a prayer walk, they need to practice before leaving home. Each volunteer should have some evangelism training. 
Experiencing God: Knowing and Doing the Will of God by Henry Blackaby and Claude King continues to be one of the best studies for individuals and groups to discover God’s will for their life. These materials are available from LifeWay Christian Bookstores or can be ordered by visiting www.lifewaystores.com on the Internet.
Another valuable resource for training and preparing volunteer mission teams is Impact Your World- Basic Training for Mission Teams Facilitator's DVD/CD pack available from the International Mission Board at: http://imbresources.org/index.cfm/fa/store.prodlist/CatID/77/DeptID/1.cfm
This resource is recommended for Team Leaders (or for those facilitating the preparation of the Mission Team); this kit will guide your preparation on 4 strategic levels: Spiritual; Physical; Logistical; & Cultural. This six-session resource will enable you and the team to understand the culture and worldview of your destination, as well as giving guidance on how to work cooperatively with missionary strategies on the field. Your local missionary was a part of the pilot group for this resource and highly encourages each volunteer mission team to complete this training prior to the ministry project.
Other special training may be required or suggested by your local missionary. You will work with the missionary and team leader to be prepared for ministry. Coming already prepared will help you to be more effective from the first day of ministry. Please do not see this as an added burden but as an opportunity to become the best vessel you can so that God can use you to accomplish His plan.
Will there be a commissioning service?

Mission teams go as representatives of their churches. The church at Antioch commissioned and sent out Paul and Barnabas. Paul and Barnabas did not seek to accomplish the project on their own. As a mission team member you are “sent out” as a representative your church. It is a very important time in your life and the life of your church. A commissioning service brings an appropriate focus on the ministry project and its purpose. It also makes the ministry project a significant part of the life of the local church.

Most often, it is appropriate to commission volunteers the last Sunday they are in their home church before the project begins. A sample commissioning service is in the Appendix of this handbook. Questions to consider in preparing for a commissioning service include: 
· Have you scheduled a date for the commissioning service on your church calendar?
· Do you have a plan for the commissioning service? 
· Will the entire worship service center around missions and commissioning the team members?
· Have you arranged special music to complement the theme of the service?
· Will there be opportunity for one or two volunteers to share their testimony in the service?
· Will the commissioning service be followed by a reception? 
While commissioning services can be significant in the life of volunteers, it is also important to others. Commissioning services signal that your church is on mission. They help reinforce a culture of missions, evangelism, and church planting. It helps everyone in the church to feel a part of missions mobilization. 
Will we practice before we go? 
A pre-project practice is a great way to smooth out wrinkles before getting to a project. If you will be teaching Vacation Bible School, it gives participants a chance to test the curriculum. If you are doing a church-building project, smaller projects in your community give participants a chance to learn how to work with tools. It is also a good time to teach participants about safety issues. Here are some questions to help in planning and implementing a pre-project practice time:
· Have you planned a pre-project practicum? 
· Is the pre-project practicum on your church calendar and in the budget?
· What materials will you need for the “practice” run? 
· Will you require each potential mission volunteer to participate?
· Will there be a make-up session for those who cannot attend?
What will the project cost each team member?

This question hits very close to home. Team members are already donating a significant portion of their time. How much will this project cost me? That is a valid question. Knowing this up front will help reduce conflicts and potentially hurt feelings in the future. Most team members understand there are financial costs involved in short-term missions. The farther from home you go the greater the expense of time and money. Depending on your church’s ability and policy to subsidize the project, scholarships that are available, success of any fundraising efforts the individual costs can vary widely. There is a sample expense planning worksheet in the Appendix of this manual.
Expenses that are typical for an international project include (but are not limited to):

· Transportation

· Supplemental Insurance (Required for IMB projects)
· Meals on site and in route

· Project materials

· Special clothing costs

· Vaccinations and immunizations

· Housing costs

· Lodging at the site and in route
· Visas and passports

· Airport entry fees

· Baggage handling fees

· Necessities fees

· Recreation and Sightseeing costs

As in all budgets there are several variables. You may not be sure exactly how many team members will finally participate. The costs to the volunteer should be determined early. Your local missionary can help you with more exact figures. Once set, unless there is a significant challenge, the budget should not be changed. Over runs could be supplemented through the church or special fundraising efforts.

What insurance do I need?
No one likes insurance until they have a need for it. Even when good people are doing good things accidents happen. Everyone needs to have insurance coverage.
All team members should provide proof of a primary healthcare policy. This would be the insurance they use at home during any doctor or hospital visit. Proof of insurance should be documented and on file with the Team Leader. A sample medical release and permission form can be found in the Appendix of this manual. Permission forms are used to provide emergency care when the team member is unable to authorize it for him/herself. 
Besides a personal insurance policy, short-term volunteers with the International Mission Board are required to have insurance through the IMB approved carrier. This is a policy designed specifically for volunteers on mission projects. It is supplementary, and costs usually less than $2.00 a day per volunteer for the duration of the project (including travel to and from the site). See the next section for information on how to secure this insurance. 
Besides health insurance, some volunteers must be cov​ered under a vehicle policy. Most often, churches will have insurance on each of its vans and buses and clearly defined policies about the age of members eligible to drive those vehi​cles. If your church uses private vehicles to transport volun​teers, confirm that its owner properly insures each vehicle. If your church responds to a mission project that provides local transportation, ask your host for a clear understanding of who is eligible to drive those vehicles. Most US auto insurance policies do not cover drivers internationally. We strongly encourage you to budget for the insurance through the rental agencies for any rental vehicles.
Besides health and vehicle insurance, your church also may have a blanket liability policy. While it is unfortunate that churches need to consider liability policies, in today’s society it is wise to do so. Make sure that any liability coverage your church has will include volunteer initiatives away from the church. Insurance questions to consider:
· Has each participant provided proof of health insurance and signed the medical release form?
· Has each participant purchased supplementary insurance through the IMB approved insurance carrier?
· Has each potential driver provided proof of insurance and proper licenses?
· Does your church carry a blanket liability policy that will apply to mission projects?
Insurance issues are not fun. They cause us to think about all the bad things that might happen on a volunteer mission project. Mission endeavors are not risk-free. Christ did not promise us a trouble-free life, even when in the midst of His will. If our fear of the unknown ever exceeds our fear of God, Southern Baptists will have to take down their mission banners. 
Acquiring necessary insurance

International Mission Board policy requires all volunteers involved in an IMB volunteer project to purchase insurance for their protection. The insurance offered by Adams & Associates International, official carrier for the IMB, provides medical, accidental death, medical evacuation, disability and many other benefits. The volunteer or sponsor is responsible for the cost of this coverage. Information on this insurance and an enrollment form can be found on the Web site of Adams & Associates International at www.aaintl.com. Please visit this site to acquire your insurance. You will need your project number to enroll.
Child Protection Process for short term mission trip participants

Children are a precious resource entrusted to us and their care and protection is a top priority. In a world where sexual and physical abuse of children is a sad reality, many churches are taking steps to assure that the children related to their ministry are safe and secure from sexual and physical abuse. The IMB is joining the growing number of churches in implementing a child protection process. Because almost everyone serving on the mission field interacts with children, we are asking that all short term mission trip participants ages 18 and older, have child protection training and go through a background screening process.   

Child Protection Training

Many churches have training in place for those who work with children and youth.  

Child protection training materials are also available free of charge at the IMB’s web site, http://going.imb.org/vim/Step_2/team_leader.asp. Each person should participate in their church’s training or review the materials provided by the IMB.

Background Screening

Many churches utilize a screening process that includes a criminal background check, an interview, and confidential references. The IMB is requesting that this three part process be utilized for those participating on a short term mission trip. The sending church (or other sending organization) should interview each potential team member, gather and evaluate personal references and secure a company to conduct a criminal background check for each team member. The check should include a county, state and national record check.

Many churches already have engaged a company to conduct criminal background checks. For churches or partner groups that do not have a process in place, the IMB has established a relationship with Protect My Ministry to facilitate the criminal background check process. Protect My Ministry provides discounted rates and a streamlined on-line process for conducting the checks, reviewing the results and safeguarding the data. Churches may establish an account with Protect My Ministry via the IMB website address noted above. 

The IMB offers sample interview questions and a sample confidential reference form that can be used to complete the other two parts of the background screening process. If a church uses Protect My Ministries, the interview is built into the background check process and need not be separately repeated. More detailed, step-by-step procedures for completing the training and background screening components of the child protection process are available on the IMB website address noted above.

Reporting

Team leaders should confirm in writing to their host contact on the field that each short term mission trip participant has completed the child protection process. The training and screening only needs to be completed every four years, no matter how many trips a person may make. For short term mission trip participants under the age of 18, the sending church or entity should conduct a reference check only. The training and the other elements of the background screening are not required.

Should we have a team covenant?

Covenants are simple documents between parties that list expectations and desired results. It is simply a statement of what members can and should expect from the team and what the team can and should expect from its individual members. It does not have to be a binding legal contract but it can help clarify expectations up front and minimize unfortunate situations during the ministry project. What should be included? It can be as simple or as detailed as you like. A sample is included in the appendix of this manual. Some things that can be addressed in a covenant are:

· Does it clearly state the defined task or outcome the team wishes from the ministry project?

· Are the dates for payments and implementation clearly spelled out in the document?

· Are the financial and physical obligations and expectations clearly detailed?

· Are the responsibilities of the sending church, team members and local missionary clearly explained?

· Does it include a place for each team member to sign indicating their commitment?

· Is a prayer of commitment a part of the document?

· Are the costs and obligations clearly detailed?

· Does the covenant explain what type of behavior is expected before, during and after the project? 

The signing of the covenant can be a part of the commissioning service but the covenant should be clearly explained very early in the recruitment and enlistment process.

What code of conduct is expected? 
A volunteer’s code of conduct can help participants understand expectations. The volunteer’s code of conduct can be reflected in a team covenant. A volunteer’s presence at a ministry project site and surrounding community is a witness, both in word and deed. There are certain behaviors that communicate a Christian witness; others inhibit one’s Christian witness. 
A code of conduct may change from one locale to another, reflecting cultural issues of the community where you serve. Before departing, mission team leaders should discuss conduct and cultural issues that the volunteers need to observe. 
As a rule, a code of conduct covers the following: 
· No smoking or use of any tobacco products. 
· No drinking of alcoholic beverages. 
· No profanity or inappropriate language. 
· No weapons. 
· No dating. 
· No cut offs, tank-tops, spaghetti-strap shirts, mid-drifts, short shorts, or mini-skirts.
· No T-shirts with offensive or non-Christian messages.
· No culturally inappropriate behavior. (Your local missionary can help here) 
The following check list can help you prepare and communicate a code of conduct for volunteers. 
· Have you discussed a code of conduct with your local missionary? 
· Are there special considerations for the location where you will be serving?
· How will you communicate the code of conduct with potential volunteers?
· Will the code of conduct be included in a team covenant?
· What plan do you have for enforcing a code of conduct? Who will be the person authorized to enforce the code of conduct?
· If participants violate the code and need to be sent home, how will that be done?
· Who pays the expense of the return trip? 
Rules are meaningless if not enforced. Discipline is not fun to enforce on a volunteer project, but it is better to face issues as they arise than to ignore them. 
Will our team have a daily devotional and debriefing session?
A short-term international ministry project is a significant event in the life of every team member. Many are experiencing new things in their Christian journey. Team members often need time and help to be able to express the things they are learning and feeling. A daily team debriefing will also help the team leader and local missionary address challenges and any changes that may need to be made to the plans. The one key trait all international short-term volunteers need is flexibility. Being flexible and culturally sensitive will make the experience much more enjoyable.
There will always be issues and the unexpected that arise during the implementation of an international ministry project. These can best be handled by the team and team leader during daily debriefing sessions. Giving attention to and properly addressing these issues can mean the difference between a successful and an awful ministry experience. 
A debriefing should include asking, “What went right and what went wrong?” “What did you learn about God or yourself today?” “Did you have any memorable encounters with nationals that you would like to share?” “How did you see God at work today?” “Where was your faith challenged or strengthened today?” 

Besides the discussion part of the daily debriefing, a short devotional and worship time is especially meaningful and appropriate. It can help further the development of the team and individual Christian growth. 

Debriefings are not meant to be gripe sessions although issues will arise that need to be addressed. Always try to keep the sessions positive even when dealing with issues. It will be good to enlist a couple of people each day to share a testimony or meaningful thought for the day. God is always at work around us and shaping us. Allow people time to reflect on and share how they experienced this truth.

What is the best way to involve the whole church? 
A short-term mission project is not just for the mobilized volunteers. The whole church can be involved by using the most important tool any volunteer will ever have: prayer. Before departing, the sending church can create a prayer chain. While it should definitely include the families of the volunteers, there is no reason why it could not include other church families. It is suggested that each team member have two or three people who will pray specifically for him or her each day. Having prayer partners back home builds links to the rest of the church. 
A prayer chain will help the folks back home stay in touch with the volunteers and feel a part of the project. Each day, church members can be celebrating the good things that are happening and interceding for the challenges being faced. 
In many churches, the Woman’s Missionary Union (WMU) leadership might be the best source for organizing the prayer chain. WMU has a rich history of prayer support for missions. This would be an opportunity to make praying for missions very personal. Questions to consider in connecting the church include: 
· Have you decided to form a prayer chain to support the team members?
· Who will organize the prayer chain? 
· Who will contact the prayer chain from the volunteer team?
· Will the prayer chain operate daily? 
Will we schedule a celebration service?
Every mission team member has a story, but they are often anxious to share that story. Equally important to the commissioning service is a follow-up celebration service. Typically, no later than one Sunday after a mission team returns home, the church takes time in a service to hear reports about what God accomplished during the project. 
Not every volunteer can tell his or her story during a cele​bration service. Time will not allow that to happen. It is important that celebration services be well planned, perhaps even rehearsed, before the actual worship time. 
Be creative in your presentation. Use photographs and video to show church members what you did. Video segments could include statements from missionaries that you assisted in the project. Plan skits or other visuals to reenact experiences from the trip. 
Some thoughts to help plan the celebration service:

· How many testimonies will be given? Not everyone needs to speak.
· Will someone work to build the testimonies into a theme so that everyone does not speak on the same part of the project?

· Will someone work with those speaking to help them organize their thoughts and keep the presentation within the given time limits?

· Will the presentation include a display area? If so, who will be responsible for set-up and answering questions?

· Will pictures or a video be a part of the celebration? If so who is responsible for editing? What format is required for projection?

· Is there anyone on the team responsible for documenting the project?

If a slide presentation is a part of the celebration avoid the temptation to have an untimed, manual presentation with someone speaking about the pictures. This type of presentation looses interest rapidly. Instead set up the presentation and allow the pictures to be shown with appropriate music. The first and primary purpose of any celebration service is to worship, glorify and honor God.

Passport information

The first step in practical preparation for your project is getting a passport. Items to keep in mind about passports:

· Processing a new or renewal passport request generally takes six to eight weeks. Winter and spring are peak times for people to request passports because summer is peak travel season. At this time passport processing can take eight to 12 weeks. Please allow plenty of time for your passport to be processed so that you receive your passport back several months before you leave for your project. 

· Your passport must be valid for at least six months beyond the date of your return to the United States. 

· You do not need a visa to visit Belgium for stays of less than 90 days.
· DON’T FORGET TO SIGN YOUR PASSPORT! 

If you need to apply for a passport: Go to your local post office to get an application or go to this website:  http://travel.state.gov/passport/passport_1738.html
Travel

Volunteers are responsible for making their own travel arrangements. You are free to use any travel agency that you find helpful. You may want to contact a travel agent experienced in working with volunteers from the International Mission Board. Make sure that you inquire about requirements for entry into your country of service. Some countries require visas, while for others; only a valid passport is needed.

For up-to-date information on travel to foreign countries, including current travel advisories, please check http://www.state.gov/travel. Additional information on a specific country can be found at the US Embassy Web site in that country. Links to US Embassies around the world are provided at http://usembassy.state.gov/
Where will we be staying?

It is likely that your first night and last night in Belgium will be spent at a hotel in Brussels. Due to the jet lag in coming to Europe there will not be many ministry –related activities planned for your first day here. Brussels is a good place to keep going as you get accustomed to the European time. Due to typical departure times, it is usually better to stay close to the airport the night before you depart. This helps minimize the chance for possible traffic delays in getting you to the airport.

There are three possible options for project housing. Your local missionary will be working with your team leader to develop the best plan for your project. The first option will be to stay in a hotel. This is however the most expensive option. They nature and focus of some projects will require this as an option. Every effort will be made to find a hotel that is in a convenient location, clean, courteous and with suitable accommodations. It will generally not be a one-star hotel or a five-star hotel. But you can be assured it will provide you with adequate opportunity for rest.

Another option will be to stay in the homes of local believers. This is often cost effective. Plus staying with local believers allows you to minister to and encourage them. Encouraging local believers is very important. They are such a small percentage to the population that they often feel alone. You can help them feel the love of other believers as you live with them. Every effort will be made to place you in homes where at least one of the family members speaks English.
A third option may be to stay in a local church facility. These are often remodeled homes and every effort will be made to make it comfortable for the period you are here. Please remember that you are on a mission, ministry project and not vacation. Your accommodations will be the best available.
Immunizations
Immunizations that are not required for entry by your destination country’s government but are strongly recommended by the International Mission Board and U.S. Public Health Service (CDC) to give you important protection:

Tetanus-Diptheria or Tetanus Toxoid: If childhood series was completed, then a booster is recommended every 10 years by the CDC, However, the IMB recommends every 5 years for those who live and travel overseas. For those going to remote areas or at increased risk of injury (e.g. construction work), a booster is given if 5 years have passed since the previous booster. This would prevent the need to find a clean, safe booster dose if injured while overseas.
Polio: Adults having had the primary series of either OPV (oral polio vaccine) or IPV (inactivated polio vaccine "shot") should be given one polio (IPV) booster dose once as an adult (at 18 years or older) if traveling to countries where poliomyelitis outbreaks may occur.
Measles: This is common in many countries, so it is strongly recommended that all individuals born on or after January 1, 1957 have had two doses of measles or MMR vaccine after their first birthday. If only one dose was received as a child, a second one is needed. Once 2 shots is given, no booster is needed. Infants 6 months to just before their first birthday going to high-risk measles area should have an initial dose before departure, and later obtain the two additional doses needed after their first birthday. Persons born before 1957 are considered to be immune to measles, and thus need no measles vaccine or booster.
Hepatitis A: This very common viral liver infection is spread by unclean food and water. Hepatitis A vaccine is given in two doses at least six months apart. This replaces the old "gamma globulin". The first dose protects for over a year, and the second is good for 20 years or more. Minimum age to start series is 1 year. When the 2 shot series is completed, no boosters are necessary. Once you start the series, if incomplete, you never have to restart it, just finish where you left off.
Yellow Fever: Not needed for entrance or residence in this country.
For additional travel health information, the CDC has an excellent web page at www.cdc.gov, or phone 4040-332-4559.
What to expect in Belgium

The climate is mild and pleasant in the summer (average temperatures range from 60-90 degrees Fahrenheit but sometimes warmer) and usually the autumn is pleasant. It can and does snow here, especially in the Ardennes (winter temperatures range from about 30-40 degrees Fahrenheit). Rain gear, boots, gloves and a warm coat are essential. Belgium goes on Daylight Savings Time the last Sunday in March and goes off DST the last Sunday in September.

The transportation systems are very good. All highways are lighted and well-maintained. Public transportation is excellent with trains, busses and trams.
Naturally, metric measurement is used here, as it is throughout all of Europe, with the exception of England. It soon becomes no problem to think in terms of meters and centimeters (1 meter is approximately 39 inches). Distances are measured in kilometers (l mile is approximately 1.6 kilometers), foods are measured in grams and kilograms (1 kilogram equals 2.2 pounds) and temperature is measured in degrees Celsius (0 is the freezing point and 100 is the boiling point in the Celsius scale).
BELGIAN CULTURE AND CUSTOMS

Greetings: The Belgians love to shake hands. They shake hands when they meet and also when they leave each other. When introducing yourself, offer your hand and extend a greeting along with your name. When you are on a much friendlier basis, the greeting is often one kiss on the cheek in some areas and three kisses on the cheek in other areas. In knowing which one to follow (one kiss or 3 kisses), just follow the lead of the Belgian person.

Eating and Visiting: A guest should always address the head of the household first when greeting the family. It is appropriate and appreciated for dinner guests to bring a small gift of chocolates or flowers. Chrysanthemums should be avoided, as they are used specifically for funerals. 

Belgians use the continental style of eating, with the fork held in the left hand and the knife in the right. It is actually considered impolite to have your hand or hands hidden under the table. At the end of each course of a dinner, the utensils are placed across the center of the plate, with the handles on the right and the cutting blade of the knife facing the diner. Toothpicks should not be used in public.

Gestures: Touching another person while conversing is not as common a practice in Belgium as it is in many parts of Europe. Good posture is important. Pointing, snapping fingers, and putting hands in pockets in the presence of others are considered bad manners.

Diet: Food preparation is an art in Belgium. Many fresh fruits and vegetables are served. The people enjoy pork, chicken, beef, horse (not very often so don’t panic), and veal. A continental breakfast of bread and a hot drink is usually served. Other meals are large.  Drinking water is safe unless otherwise indicated. Water from pumps is used for washing or cleaning. Bottled water can be purchased from the store.
BANKING

The Belgium monetary unit is the Euro. The coins are in 1, 2, 5, 10, 20, 50 Euro cent pieces, and 1, and 2 Euros. Paper currency begins with the 5 Euro bill, 10, 20, 50, and 100 Euros. You can check the current exchange rate at a local bank, the newspaper, or online. 

You can get Euro cash in one of 2 ways: (1) Bring US dollar cash which can be exchanged for Euros. You will pay an exchange fee so this is not a good idea. Please do not bring $100 bills, they are very difficult to exchange (2) Withdraw Euros from Belgium ATM’s. Most any major bank card (VISA, MASTERCARD or one on the CIRRUS System) will work. Many ATM’s in Belgium do not charge a fee for withdrawals. If you do choose to use the ATM option, be sure to bring your 4-digit (numbers only) PIN. Your local missionary highly recommends this method. Travelers’ checks are not widely accepted in Belgium.
PRODUCT AVAILABILITY AND SHOPPING

There are several English bookstores in Brussels, and you can purchase English magazines and newspapers in Brussels, Liege, or Antwerp. Films in Flanders are usually in the original language with French or Flemish subtitles if needed. Films in Wallonia are usually dubbed into French. Belgians receive television in 6 languages with the use of cable (Dutch, English, French, German, Italian and Spanish).

Shopping: Shops are open from Monday - Saturday 10am - 6pm. Most shops are closed on Sundays. Department stores often remain open longer, up to 21:00 on Fridays. Souvenir shops are open on Sundays during the tourist season. Bakeries and patisseries also open on Sunday mornings.

There are large shopping centers throughout Belgium. There are open-air markets in which you can purchase everything from flowers (which are cheap) to cheese and bicycles.  There also are indoor malls and open air shopping streets.

Restaurants of every imaginable type and price range are found here; from Indonesian to South American, from cheap to astronomical prices. Europeans generally eat more fish or chicken than we do, and their favorite food is beefsteak and frites (French fries served with mayonnaise). The waffles are wonderful, the bread is fresh baked and is purchased at the local baker’s every day, and the chocolates are simply (i.e., sinfully) delicious. Note: Prices are more expensive than in the U.S. Yes, you can even find a McDonald’s or a Pizza Hut if you look for them.
Belgians are very friendly, but very private people. Knocking on doors to witness is offensive to Belgian people. The gospel is presented, but with a subtle approach.
Asking about their relationship to God ends most conversations unless they know you well. Discussion is often much more effective than the American modern evangelism presentations. See the Sharing Your Faith: Spiritual Conversation Starters Section of this manual. “Handing out tracts” means distributing hand flyers on the church or advertising some event. The preferred method (legal in Belgium) is to place the flyers in mailboxes.
BE A GRACIOUS GUEST!

Here are some common courtesies you are expected to extend to a host family if you are staying in the homes of local believers:

You should bring your host(s) a gift from your home state. Suggestions might include: pictorial calendars or books, key chains, coffee mugs, embroidered or painted hand/dish towels (very expensive in Belgium), etc. It is also suggested that you find out in advance if your host(s) has children and what their ages are, so that you can bring a gift for each one. 

The Belgian home is sacred. Treat the home as such. If you are told, “Make yourself at home” – DON’T unless they insist four to five times! Their desire is for you to feel comfortable, but not to put your feet on the furniture, make messes, raid the refrigerator, or commit any other presumptuous act. Not many people, even close neighbors are invited to come in another’s home. Be an honored guest at all times.

Do not complain about your accommodations. When staying in homes, your hosts will give you their very best, and take pride in being your host.

If you offer to help with chores, you may be told “no, thank you”. This means “ask again”! “No” generally is a polite way of saying they would welcome your help, while not wanting you to feel obligated. Be insistent on being gracious until the fourth or fifth “no”.

Once your project is finished, plan to move to a motel if you are planning to stay longer for sight-seeing. Again, the host may invite you to stay. If they do, they mean it.  However, it is our recommendation that you move anyway. Do not, under any circumstances, invite yourself to stay over. This would create a real crisis for the host family and for the local missionaries.

You may be offered beer or wine with a meal. Belgian evangelical Christians do not see this as social drinking (which they deplore). To many of them, drinking a glass of wine with your meal is just as normal and harmless as Americans drinking a coke or iced tea. They will be told of your beliefs before you come. However, if you are offered beer or wine with your meal, you will not offend your host IF you refuse it in a “polite & respectful” manner.  Respond with a simple “no thank you, I prefer water”. DO NOT SAY – “I don’t drink because I am a Christian” or any other similar statement which would be viewed as arrogant and condemning of them if they do partake.

Do not smoke cigars, cigarettes, or pipes. Do not use tobacco in any form. Many Western Europeans smoke. The percentage is declining (either actually or more are purchasing cigarettes on the black market). Most evangelical Christians do not smoke. Belgium recently passed laws that make is illegal to smoke in public buildings.
Eating: Expect to eat foods prepared differently from food in the states. Sandwich meats are often raw or smoked (especially bacon). “Filet American” is basically meatloaf which they use as a sandwich spread. Fruits are often served after the meal as a dessert.  Apples and pears are often peeled instead of washed, and are generally sliced while sitting at the table instead of eating whole. Belgian cuisine is very good and not overly spicy. Coffee is not served as a beverage with the meal except at breakfast. It is almost always served after the meal.
Do not talk negatively about the pastor or other members of the church, community, or your group. Do not get involved in any local conflict. You can seriously damage the ministry for years. If you have any doubts or questions in this area, first ask the local missionary.
Do not make promises of any kind unless you know beyond a doubt you can follow through. Do not promise financial support to the church or pastor. Just say “No” (politely)! If you have any doubts or questions in this area, ask the local missionary.

Tips: When dining out, a service charge (tip) is usually included in the price of a meal at most restaurants, along with a value-added tax (called V.A.T. of 21%). At the bottom of the menu there is often a little note reading “service compris” or “dienst inbegrepen” (tip included), therefore you are under no obligation to tip. However, if you receive very good and friendly service, you might want to consider leaving a small tip just to say “thank you” (this would not be an obligation, but a simple ‘thank you’). Often the coin change is left as a tip. 
Driving: The minimum age for driving is 18 for cars and motorcycles, and 16 for mopeds. A valid American Drivers License is acceptable for a short visit in Belgium. Belgians drive on the right. At junctions, cars coming from the right have priority unless shown otherwise; trams always have priority. It is compulsory to carry a fire extinguisher and first aid kit in your vehicle. In the event of a breakdown, a red warning triangle must be shown and emergency telephones are located at regular intervals along motorways. You must wear a reflective vest when you exit the vehicle. 

Flanders has an excellent toll free motorway network. Speed limits: 31mph (50km/h) in the city, 56mph (90km/h) outside the city, and 75mph (120km/h) on motorways. Front and rear seat belts must be worn at all times. Children under 12 years of age are prohibited from sitting in the front seat. Maximum blood alcohol level = 0.5g/l (1 glass of wine).

Parking: Generally, throughout Belgium, there is a charge for parking. Parking meters or ticket machines take Euros. Some streets have "blue-zones" where parking is only allowed for a limited period of time and a parking disk has to be obtained and displayed.

Language: The official language in Flanders is Dutch (Flemish), Brussels is bi-lingual and English is widely spoken.
Electricity: AC.220 volts. Plugs are continental 2-pin round. Transformers are required if you bring 110 volt US small appliances.
WHEN YOU ARRIVE ON THE FIELD

A missionary from the International Mission Board will meet your group at the airport.  

You will need to get your luggage before meeting the missionaries. They will take you to the arranged lodging place. The time difference (6 hours) will necessitate taking one day to adjust from jetlag. Nothing official is usually scheduled on that arrival day. You will be taken into town to exchange money at a bank, do some sightseeing and eat out in a restaurant. Your lodging will be paid for in the in-country expenses (if prepaid), however you will be responsible for all restaurant meals on arrival day.

Your local missionary will schedule a time for a general orientation, most likely after breakfast on the day after your arrival. He or she will explain more about local customs and expectations, the project, evangelical Christians in Belgium, etc. This orientation is not optional.
The key phrase for the project is “BE FLEXIBLE OR EVEN BETTER - BE FLUID!” In spite of our best efforts, something in the plans or schedule may not go as expected. We are all still human. Please do not complain. If you have a problem, speak with your team leader who will consult the local missionary if necessary.
If conflict arises within your group, settle it quickly, quietly and decisively. The Team Leader is in charge. He (she) should discuss any difficulties with the local missionary. The Belgians and evangelical Christians are watching you closely. You do not want to present a poor witness and discourage your brothers and sisters in Christ in Belgium.

After the project is completed, you may want to spend a few days touring. There are many places to see. Brugge is famous for its chocolate, lace and linen, Antwerp is known for the battles of World War II and diamonds; Waterloo is known for Napoleon’s demise. There are many other things to do. REMEMBER – After the project is finished, you are on your own. You will pay as you go. Please don’t expect the local missionaries to be tour guides.
If you have not planned additional days of sightseeing after the project, the missionary or host pastor is responsible for getting you to the Brussels Airport. However, if you are taking some additional days for tourism, you are responsible for getting to the airport.
Volunteers FAQ’s

· What safety or security precautions are being taken to ensure that volunteers will be safe while on the field?
· ANSWER - Personnel on the field do not cancel volunteer projects, except in the case of extreme circumstances. The local field missionary, who has the greatest knowledge and understanding of any potential danger or threat to volunteer team members, makes decisions on cancellations of volunteer projects in times of emergencies. Where situations dictate, a crisis management team made up of local field and IMB staff is in place and will let the IMB regional offices know if it becomes unsafe for volunteers to come.
All IMB field personnel maintain current evacuation plans for their families and any volunteers that may be serving with them. These plans differ by region and location, so you will need to check with the missionaries with whom you will be working on the field to see what is in place.

· What do I do if I have an emergency while traveling, while on the field, or on the way home? Emergencies of a medical (including emergency medical evacuation), legal, and transportation nature may be reported to AIG. However, only medical emergencies can be reimbursed by insurance.
· ANSWER- DO THE FOLLOWING: Call AIG Assist first. If you have a life or otherwise threatening situation, GET HELP (local help appropriate to situation), then call AIG Assist. Call AIG Assist “Collect” from outside the USA, at (713) 267-2525, using ID #653, policy #902 1803, and be prepared to give them your job number. They will initiate an appropriate course of action. (Call AIG at 800-626-2427 from within the USA). Follow instructions given to you by AIG Assist.*
· IMPORTANT NOTE: Changes to your flights (including emergency evacuation) made without first contacting AIG Assist will result in your being held responsible for substantial costs. AIG Assist must make the arrangements for any emergency travel and other major expenses.
AIG Assist does not provide reimbursement for loss incurred due to acts of war, weather, and etc. while on the field. However, they will provide assistance at no charge with changing flight arrangements if it becomes necessary due to one of these reasons while on a trip. They can also provide assistance (not monetary) for other types of problems on the field, however only medical emergencies are covered for reimbursement.

· What should I do if I need to cancel my volunteer trip? 
· ANSWER-If you decide to cancel a volunteer assignment for any reason, please notify your local missionary as soon as possible so they can open the project up to other groups.

· Do I need to have special insurance coverage if I go to an area that is prone to war or terrorist attacks?
· ANSWER-War Risk coverage insurance is available through Adams and Associates International with rates determined on a case-by-case basis. However, the regular coverage covers volunteers for any medical expense incurred due to an act of terrorism. War risk only comes into play in situations where there is an active, declared war. The insurance carrier will notify the IMB of any changes or additions to the war risk “list”.

· What should I do if I go to the field on a volunteer trip, and my return flight is canceled?
· ANSWER- Volunteers should make arrangements to have access to extra funds in case of return flights being canceled or delayed, to cover extra costs for such things as hotels and meals. 
**Volunteers should also consider whether or not they should notify their credit card companies if they plan to use their credit card while on the field. In some instances, credit card companies have been known to cancel cards or deny charges when the charge is unusual.

· What can I do before I go to ensure that I am taking every possible safety and security precaution?
· ANSWER- It would be good to monitor the State Department’s website, which lists all travel warnings that they have in effect. You can find this information at the Consular Information Sheets site at <http://travel.state.gov/travel_warnings.html>. Just select the country for which you want to find travel warnings.
Refer to information on the web about Adams & Associates at <http://going.imb.org/vim/Step_2/insurance.asp>, or visit their site at <http://going.imb.org/vim/Step_2/insurance.asp>. 
Some volunteers may want to register at the local US Embassy in the country to which they are traveling. Some embassies now allow registration on-line. This is not usually done when traveling to Belgium. To see if the embassy of your destination provides this service, log in to <http://usembassy.state.gov/>. Click on the country link. Then, click on American Citizens Services to determine if on-line registration is allowed. In some cases, field personnel can do this prior to the team’s arrival. This will ensure that the volunteers are notified if the US Embassy in that country mandates any emergency steps.

	

	

	

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Travel Tips


· Travel lightly—what you pack, you carry! Most vehicles are much smaller overseas.

· Limit the amount of valuables you take overseas. Ask the question, "Can I live without this?" Sentimental or favorite items should be left at home.

· Clean out your wallet of non-essentials. Only take necessary identification or credit cards with you. Keep a record of credit card numbers with the telephone number of the credit card company separate from the actual credit cards. Also, keep traveler's check receipts separate from the actual checks. The companies will need to be notified immediately if the cards or checks are stolen. 
· ATM cards are much better than traveler’s checks in most Western European countries. ATMs are readily available and there is usually a surcharge to exchange traveler’s checks. Traveler’s checks have a high service charge in Belgium and are not widely accepted.
· Travel with a prepaid telephone card from a major company. Quite often prepaid cards will cost less per minute than your regular long distance card even if they are from the same provider.

· Men should carry their wallet in a front pocket to hinder pickpockets.

· Money belts are a safe and convenient way to carry identification and valuables.

· Always carry a copy of your passport photo page with you for identification.

· Many bags look alike, so each piece of your luggage should have a highly visible tag or sticker on it that separates it from similar bags at a glance.

· Do not leave bags unattended. Hold all bags tightly in a crowd. Unfortunately, there are people who make a living, seeking to steal other people's personal belongings.

· If you have a layover in an airport and want to sleep, put your bags under your head or place your arm or leg through the handles. This makes it more difficult for it to be stolen.

· Remember your manners while you are traveling. Be considerate of and courteous to those around you. Americans have a bad international reputation of being loud and obnoxious. When traveling with a group, this is an easy reputation to perpetuate because excitement levels are usually high. Try not to live up to this reputation.

· Make a copy of your passport and put it in your luggage. If your luggage is lost, it will make identifying your luggage easier. If your passport is lost, you will have a copy of it until it is replaced.

· Give important travel information to family members.

· Bring any and all medications you must have. Use the original bottles. If there is a sizable amount of medications needed, it might be advisable to have a doctor's letter with you, explaining that you have legitimate medical needs.

· Take several $1 bills for small incidentals as you travel.

Packing Tips

· Travel lightly—what you pack, you carry!

· Take only the clothing and items you need. Wearing the same clothes during your trip is a small price to pay for the freedom you gain by packing lightly. Remember as you enter another culture, you are in the spotlight. Now isn't the time to make an international fashion statement. Many Belgians wear the same clothes more than once per week. They are not offended if you do as well.
· It is a good idea to pack a change of clothes and basic toiletry items in your carry-on bag in case your luggage is delayed. 

· You may want to pack any liquid items in sealed bags. Luggage shifts and is under pressure. Bottles, even sealed tightly, can still leak.

· Try to borrow rather than buy clothing if possible. Do not go into debt for the trip. If you are asked to wear items you do not own, check with a few friends.

· If you buy new shoes, break them in before the trip. You will be a much happier team player if you do. Be prepared to do a lot of walking in Western Europe.

· A small basic medical first aid kit is helpful for stomach upsets, small cuts and headaches. Most medicines that are over-the-counter in the United States are only sold at a pharmacy here and are quite a bit more expensive.

· Sometimes your clothing will have to be left behind in order for you to make room for souvenirs. Many items are not available overseas. With that in mind, you may want to pack only those things you may be willing to leave.
Healthy attitudes for volunteer mission trips
These may not be commandments given to you or your team leader by God. They are valid suggestions from your local missionary on how you can be more effective and have a blessed ministry experience.
1 Do not forget that you represent your home country, church and Jesus Christ. You may be the only evangelical Christian a national ever encounters. No pressure, just fact. You have a great opportunity to change perceptions and minds.
2 Do not expect that things will be the same as they are at home, for you have left your home to find different things. Remember the line from the Wizard of Oz, “I don’t think we’re in Kansas anymore.” You’re not at your home but you are at someone’s home. [Belgium is a modern, first world country but they do not understand or care for Americans who do not appreciate Europeans ] 

3 You shall not take minor things too seriously. Accepting things as they are paves the way for a good mission trip. Flexibility and a smile will make the day much easier.
4 Do not judge all Flemish People by the one person with whom you have had trouble. 

5 You shall not let other group members get on your nerves. You made a large sacrifice and set aside this time. So, enjoy yourself. 

6 You shall not be overly worried. The person who worries has no pleasures. Few things people worry about are ever fatal. Most things are like indigestion, they will pass with time and reduced worry.
7 Remember your passport so that you know where it is at all times. A person without documents is a person without a country. [People over the age of 12 are expected to carry ID at all times ] 

8 Remember the golden words from kindergarten (Please and Thank You)? Alstublieft “AHL-stuu-BLEEFT” is please and Dank u wel “DAHNK uu well” thank you very much. The same golden words work in any culture. Verbal gratefulness is worth more than tips. 

9 When in Vlaanderen - Belgium (Rome), do as the Flemish (Romans) do. If in difficulty, use common sense and your native friendliness. Don’t panic, many Flemish speak English and can understand you. Remember that when you are speaking to your team members, the Flemish understand almost everything you say, good or bad. Good manners and kindness are always culturally appropriate.
10 Remember, you are a guest in Belgium. He who treats his host with respect shall be treated as an honored guest.
11 Americans are seen as loud, arrogant, egotistical and wasteful. We are seen as being aggressors in the world. You can surprise Belgians by not living and behaving as they expect. That gives you opportunity to explain why you are different.

12 Yes you probably are speaking too loudly.

13 Do not try to discuss/argue politics or religion. You will only be frustrated and will not change minds in a single conversation. Christ living through you will change lives. He needs no defender only tell what you have experienced.
Okay, so these aren't the commandments (10, 11, 12, 13, …) given to Moses on Mt. Sinai. However, the principles enunciated here are foundational to success in short-term cross-cultural experiences. So, violating these very important suggestions (even if Moses didn't give them) can spoil your short-term experience and even tarnish your attempts to witness for Christ. You will go home in a few days. Your missionaries live here. Please leave a good taste in the mouths of the Flemish so that your missionaries can continue to help them be reconciled to God.
Sharing your faith: Spiritual conversation starters
General issues

1. What gives most meaning to your life? 

2. What, or who, are your sources of strength in your day-to-day living? 

3. When you have problems or crises, how do you manage to get through them? 

4. Is religion or God important to you? 

· In what ways? 

· If not, is there any particular reason why not? 

5. Do you think it is important to have faith in something? 

Relationship questions
1. Does God (or a Higher Power) seem personal to you? 

2. Do you feel close to God? 

3. When you think about God, what picture comes to mind? 

4. Has God ever done anything for you? 

5. How is God working in your life right now? 

6. In your opinion what do you think it takes to get to Heaven? 

7. Do you feel there are any barriers between you and God? 

8. Have you ever felt anything against God? 

9. Have you ever done anything for which you feel God could not forgive you? 
10. Do you feel God has a plan for your life? 

11. Do you feel you are living up to what you feel God expects of you? 

Devotional life and practice
1. What kinds of spiritual or religious readings do you like? 

2. What are your favorite authors, writings? 

3. Do you like religious music? Kinds? Favorites? 

4. Do you ever read the Bible? 

5. Do you understand what you read? 

6. Do you think Bible reading could help in living? How? 

7. Is prayer a meaningful part of your life? 

8. Do you feel you are growing spiritually? 

The Church
1. Are you involved in a church? 

2. Is your church helpful to you? 

3. Do you attend the worship services of your church? 

4. What do you like most about its teachings? 

5. Are you personally acquainted with the pastor? 

6. Are you a member of a small or nurturing group in your church? 

Religion and illness, dying and death
1. Has being ill made any difference in your thinking or feeling about God or your religious faith? 

2. Has it affected your spiritual life? 

3. When you are ill, do you have feelings that God is punishing you or that it is His will for you to be sick? 

4. How do you feel about suffering? 

5. Do you trust God with your future? 

What about odds and ends? 
Sometimes the little things make a big difference. In your planning, do not forget to include possible things like: 
Name tags. This is important if you are joining other churches in a project. Also, if your church is new or has many new members, the nametags will help team members get to know each other. Name tags should not be worn on most international ministry sites.

T-shirts. Everyone likes a theme T-shirt. A T-shirt made for a special occasion becomes a valued reminder of the experience for the volunteer. And when traveling, it helps the team leader keep up with everyone in plane terminals and restaurants when the team is wearing the same T-shirt. Only wear T-Shirts to the ministry sites if it is culturally and missionally appropriate. It is not good to “stand out” in the travel crowd and T-shirts often do that.
Water bottles. Because most volunteer mission projects take place in the summer, volunteers will probably get hot. You might not be able to afford a theme water bottle for
the project, but you might get a local vendor to donate water bottles for the project. At the very least, put water bottles on the “to bring list” for volunteers.
Curfew. Make sure you clearly communicate curfew times, particularly with student mission teams. Mission trips can be draining emotionally, spiritually, and physically. Rest is a must.
Rain gear. Most short-term projects happen in the summer. We expect the weather to be sunny and dry, but that does not always happen. In Belgium there are more days with rain than without. Have a “rain out” plan, including ponchos or other rain gear for participants.
Emergency cash. A mission team leader needs to carry or have access to an emergency cash account. This arrangement needs to be made ahead of time with the church, along with a method for accounting for the funds. Emergency funds are quite easily accessible through ATM’s and cards with a PIN composed of numbers and not letters. The exchange rate is often the best using this method.
What if things go “really” wrong? 
Even with great planning, you can count on challenges. Volunteer teams have faced tornadoes, hurricanes, and floods. On a less threatening level, volunteers have planned initiatives and no one showed up, or too many people showed up. It is not easy to plan for every possible scenario challenge. This handbook cannot cover all of the possibilities. The best advice is prepare to be creative and fluid. This is where flexibility helps. And never underestimate your most valuable resource – prayer. Your local missionary will be there to help in the event the unexpected occurs.
Conclusion 
Volunteer missions is a valuable tool, not just to the mission field but also to responding churches. Experiential missions learning can be life changing. The time spent on a mission project is often an extended “teachable moment,” a time when the volunteer hears God speaking clearly. For many, it is a launching point to a lifetime of being on mission. Mission projects also can be an incomplete experience. The mission experience needs to be reinforced year round with mission education. Mission mobilization and education can build a mission consciousness in your church that brings new energy and excitement to the work that God has for you. Whatever pathway you choose to involve mission teams or individuals in short-term missions, pave it with prayer, planning, and praise for the activity of God in our world today. 
APPENDIXES
Sample Mission Trip Covenant
Covenant between Local Missionary or Ministry and Volunteer Mission Team or Individual 
This covenant to partner in a short-term volunteer mission endeavor is between (Local Missionary or Ministry) _______________________________________________________________________ and (church or individual) _____________________________________________________________. 
While inviting (church or individual) to join God in His activity in our community, (local missionary or host church) agrees to the following: 
1. To invite volunteers to join us in the fulfillment of God’s call upon our life for ministry in this locale on (date). 
2. To have a clearly defined task for the volunteers. 
3. To pray regularly for the volunteers and their preparation for the mission project. 
4. To provide significant ministry for volunteers who come to work with us. 
5. To be available to mission team leaders to make logistical decisions related to this project, particularly concerning issues of cost to the volunteer, such as housing, transportation, and food. 
6. To provide all necessary local resources for the accomplishment of the assigned task. 
7. To be available to minister alongside volunteers during the week. 
8. To assist volunteers in any emergency they may face. 
While participating in this mission trip, (church or individual) will seek to demonstrate our love for Christ and for others by agreeing to the following: 
1 To work diligently with our host to accomplish the defined ministry objective. 
2 To pray regularly for the mission project, our hosts, and God’s work in the community where we will serve. 
3 To seek opportunities to share Jesus Christ with the people of the locale. 
4 To prepare diligently before arrival for the ministry at hand. 
5 To arrive on (date) and to depart on (date). 
6 To cover the following costs of this mission trip: (list may include transportation, lodging, materials, food, etc.).
7 To abstain from the use of tobacco products, alcoholic beverages, or illegal drugs. 
8 To maintain a safe environment for my fellow participants.
9 To not have possession of or use fireworks, firearms, or knives. 
10 To follow the mission trip schedule. 
11 To stay together as a mission team in the designated mission trip area. 
12 To respect the privacy of others. 
13 To maintain a clean environment. 
14 To demonstrate a Christ-like spirit and concern for all people. 
15 To be aware of our witness 24 hours a day. 
We have read the mission trip responsibilities listed above and agree to follow them. 
Host ______________________________________________________ Date ____________________ 
Mission Team Leader/Individual ________________________________ Date ____________________ 
Mission Trip Calendar Planning Checklist 
8 months to one year before the project 
· Survey the church to discover the members' desire to serve. 
· Form a planning group if appropriate. 
· Prayerfully determine the goals for your project. 
· Become familiar with the needs of the local missionaries.
· Determine where and when the project will occur. 
· Discuss issues relating to logistics like food, transportation, lodging, schedule, curriculum requirements, and orientation requirements.
· Send any deposits for lodging, food, orientations, and other things that may require a deposit. 
· Confirm the church bus or van and send in deposits for your transportation. 
· Use a budget worksheet to determine the cost for each participant. 
· Determine a fund-raising strategy. 
· Determine a mission preparation schedule for the project. 
· Determine how you will sign up participants for the mission trip and what will be the requirements.
· Present a budget to the proper person and/or committee. 
· Conduct a first parent meeting in preparation for student mission projects. 
4 months to 8 months before the project 
· Calendar a commissioning service and a celebration service. 
· Conduct culturally relevant evangelism training for team members.
· Conduct cross-cultural training for team members. 
· Begin promotion and enlistment. 
· Make your travel plans. Put deposits down for site-seeing and/or fun trips. 
· Conduct a pre-project visit or orientation. 
· Make arrangements for a local mission project (pre-project practicum). 
· Design a schedule for the project. 
· Determine the medical needs for the trip. Enlist a nurse or a person trained in first aid and CPR. 
· Create a medical release form to be signed and notarized. 
· Make a packing list for the participants. 
· Enlist adults as sponsors or counselors. 
· Begin your mission trip training. 
· Begin your fund-raising. 
· Conduct a second parent meeting for student projects. 
· Create an official itinerary for the trip. 
· Reserve church bus or van. Review vehicle insurance policies. 
1 to 2 months before the project 
· Conduct a local mission project (pre-project practicum). 
· Start to collect any mission trip supplies you need. 
· Have a well-stocked first aid kit ready. 
· Enlist prayer partners or mentors for each participant. 
· Call your missionary for updates. 
· Mail a reminder note to all participants about money due, forms due, and other items that need to be turned in. 
2 to 4 weeks before the project 
· Conduct a commissioning service. 
· Requests checks from financial secretary (lodging checks, food checks, petty cash, trailer rental, gas credit cards, etc., if this is not a part of the in-country funds to be send to the missionary). 
· Conduct the last parent meeting for student projects. Collect medical release forms and the balance due. Have a notary present to seal any forms. 
· Check out all vehicles. Give them a test run and have them serviced. 
· Make room assignments. 
· Make a job assignment list. 
The week of the project 
· Be flexible. 
· Work joyfully everywhere assigned. 
· Represent the missionary well. 
· Share your personal testimony at every opportunity. 
· Present a clear gospel message at every opportunity. 
· Model a servant spirit. 
· Have an alternative plan (it may rain). 
· Have an off day/fun day. 
· Designate a photographer or videographer for the week. 
The week after the trip 
· Conduct your celebration service. 
· Follow through on any decisions made during the week. 
· Write thank-you notes to the missionary. 
· Have a debriefing session. 
· Think about what to do next year! 
· Show all of your pictures and videos to the church. 
Commissioning Service Planning 
Purpose of Service 
· To inform the church about the ministry of the volunteer(s). 
· To provide spiritual enrichment and mission education. 
· To help develop a mission-minded congregation. 
· To focus on prayer support for volunteers. 
· To motivate others for volunteer missions. 
Preparation for the Service 
· Promote the service well in advance. 
· Prepare a bulletin for the commissioning service. 
· Plan a receiving line or a reception for the volunteers. 
· Write brief biographical sketches on mission volunteers for use in your church newsletters. 
Recognition Service 
· Ask volunteers to share experiences of their mission projects. 
· Display pictures or show videos of volunteers at work. 
· Recognize volunteers with appropriate certificates, lapel pins, or plaques. 
· Invite guest speakers from the International Mission Board to emphasize volunteers in missions. 
· Ask the pastor or a mission leader to challenge the church to further involvement in missions. 
· Plan a banquet or fellowship time following the service. 
Commissioning Service 
· Invite a volunteer to share his or her testimony. 
· Ask someone to give a brief description of the mission project, its purpose, location, and the length of time volunteers will participate 
· Ask the volunteers to come to the front of the church so they can be presented to
the congregation.
· Prepare a special responsive reading and prayer led by the pastor or missions leader. Allow the congregation to respond and pledge prayer and support to the volunteers. 
· Encourage financial support of the congregation for mission volunteers. 
· Enlist and recognize families committed to pray for specific volunteers. 
· Plan a fellowship period for the volunteers following the service. 
Sample Commissioning Service

PRELUDE

CALL TO WORSHIP


“Go Tell It on the Mountain”



Choir
INVOCATION

HYMN NO. 572*


“I Love to Tell the Story”


Hankey/Fischer

WELCOME 
HYMN NO. 146*
“O How He Loves You And Me” Kaiser 
OFFERTORY
"We Have Heard the Joyful Sound" Owens/Kirkpatrick 
SCRIPTURE READING
Pastor 
SPECIAL MUSIC 
"Send Me, O Lord Send Me” Coggins/Hoffman 
SERMON 
Pastor 
On Mission Christians 
1. An On Mission Christian Spiritually Awakens – John 4:35-36 
2. An On Mission Christian Continually Adjusts – 1 Corinthians 9:22 
3. An On Mission Christian Evangelistically Activates – Romans 10:14 
4. An On Mission Christian Passionately Advocates – Luke 10:2 
HYMN NO. 285*
"Wherever He Leads, I’ll Go” McKinney *The Baptist Hymnal, 1991 
CHARGE TO MISSION VOLUNTEERS—Pastor asks the volunteer(s) to come to the front of the church. He addresses (him/her/them) directly during this part of the service. 
Pastor: You have chosen to be an on mission Christian, to be a mission volunteer. God tells us that it is our responsibility to faithfully minister and witness at all times, wherever we are. Meeting needs and sharing Christ requires: 
1. Daily communication with God. 
2. Doing the task that He has called you to. 
3. Discovering effective ways of showing others what Christ means in your life. 
4. Inviting others to respond to Christ. God is the basis for your spiritual strength. Will you
       communicate with Him daily through Bible reading and prayer? 
Volunteer Response: I (We) will, with God's help. 
Pastor: Will you permit God's influence to be felt in your work, and will you search for His will and let it be done in your day-to-day decisions and deeds? 
Volunteer Response: I (We) will, with God's help. 
Pastor: Will you continue to give expression to the spirit of Christ in all your relations with others, and will you live your life in such a way that others will want to know what Christ means to you? 
Volunteer Response: I (We) will, with God's help. 
Pastor: In a sympathetic, loving, patient manner, will you make a conscious effort to minister and witness across all types of barriers and, when conditions permit, will you invite others to receive Christ as Lord and Savior? 
Volunteer Response: I (We) will, with God's help. (Pastor asks volunteer(s) to face the congrega​tion and reads a Scripture passage chosen especially for the congregation. Col. 4:2-4 is appropriate, or others may be chosen.) 
Pastor: This is God's command to those of us who stay behind and serve. We must be faithful in undergirding these with our interest and prayer support. If you join me in this commitment of support, will you stand? 
Pastor and Congregation: We, the members of_________________Baptist Church, pledge to you our continuing interest and prayer support. When we pray, we will ask God to protect, encourage, and keep you. We will ask Him to give you wisdom, strength, and courage. We will ask Him to bless those with whom you minister. 
PRAYER OF DEDICATION Pastor 
Note: The pastor invites all present to attend a fellowship period with the volunteer(s). 
Sample Expense Worksheet 
EXPENSES 
Transportation ________________________________
Housing______________________________________
Supplementary insurance ________________________________
Food on site ________________________________

Materials (VBS, BBC, crafts, etc.) ________________________________

Program materials (schedule, theme interpretation, spiritual emphasis) _________________________
T-shirts ________________________________
Estimated out-of-pocket cost for meals en route ________________________________
Lodging en route ________________________________
Recreation and sight-seeing ________________________________
Other ________________________________

Sub Total ________________________ 

INCOME 

Church subsidy ________________________________

Fund raising ________________________________

Sub Total ________________________ 
Expenses minus income ________________________________
Divided by number of volunteers ________________________________
TOTAL COST TO VOLUNTEER ________________________ 
Team Member Checklist

What to Pack

· Remember; do not take more than you can carry. You will often be your own bell boy. Also, automobiles in Europe are smaller and have smaller trunks. Try to get everything into one checked bag and one carry on. Checked bags are now limited to 50 pounds and 60 inches (height + width + depth)

· Pack an extra set of clothing (including underwear) and any medications in your carry on in case your luggage gets lost. Make sure prescription medications are in original containers and not just lumped together. 

· Small amount of money for “tipping” those who help you along your travel route. A small amount or Euro coins for restroom money. ATM’s are available at the airport.

· Wash Cloths. These are not available even in hotels. If you use them, plan on bringing a couple.

· Towels. As a guest, you may need to bring a towel or two. Laundry is not done as often as in America. Towels here are generally much smaller than in America.

· Bible, journal, pen/pencil, personal devotional reading materials.

· Anything (tapes, tracks, music, notes, etc.) you will need to lead in worship if asked.

· Passport (no visa required for visits of less than 90 days)

· Airline tickets

· Money belt for securing personal valuable as you travel.

· Basic clothing. Enough for the trip. You may not have laundry facilities available. Europeans often wear something more than once. Standard summer climate ranges from 50’s to 70’s. Also bring clothing appropriate for the activities you expect (i.e. construction, prayer, athletics, etc.)

· Clothing appropriate for worship services. European women do sometimes wear slacks to church.  Men often wear slacks, shirt, and a tie. A coat is often appropriate for one who is speaking. Also bring comfortable dress shoes (sneakers are not appropriate for worship services).

· Water? Sometimes drinking water is in short supply on the ministry site. However bottled water is readily available here and you do not need to carry more than one bottle for your personal travel needs. Be careful about how much you use for personal hygiene (baths, hair washing, etc) as well. Water is more expensive here than in America.

· Hat 

· Deodorant

· Camera and film. Film is readily available locally but may cost more here.

· Basic First-aid items.

· Sunglasses if you use them.

· Windbreaker and/or umbrella for inclement weather. It rains parts of 200 days per year on average in Belgium.

· Robe and slippers. You may be staying in someone’s home.

· Gift for your hosts. Suggestion is something that is characteristic of your state or city.

· Copy of passport papers. Keep one on your person at all times. Place one in each item of luggage for easier identification. Make sure your Team Leader has a copy. Leave a copy with your church office as well.

· Toilet tissue (emergency supply)

· Insect repellant if you will be outside.

· Flashlight / penlight

· Watch. Leave valuable watches and jewelry at home. Europeans do not wear a lot of jewelry.

· Feminine products

· Blow dryer. Will not work unless it is a dual voltage model with adapter.

· Medicines: Prescriptions or any medicines you take on a regular basis (must be in original container – may need a prescription slip to verify) and over-the counter medicines such as anti-diarrhea medication, laxatives, antacids, headache remedies, and motion sickness medicines.

· Electric Outlet Transformer. Changes voltages and has plug adapters. These should be limited to items that heat like dryers and curling irons. Items with batteries and motors may overheat even with the transformer since the electric frequency is often different. These are often available in the luggage sections of Wal-Mart, Target, Radio Shack, etc.

· Toiletry Items. Body and face wash, shampoo and conditioner, anti-bacterial hand wash, toothpaste, shaving cream and razor, toothbrush, toothpaste, mouthwash etc.

· Itinerary

· Comfortable shoes. Expect to do a lot of walking on cobblestone streets.

· Sunscreen and lip balm with sunscreen if you will be outdoors often.

· Wet wipes

· Tissues

· Plastic grocery bags or trash bags to pack dirty or damp items for return travel.

· Reading material for travel times.

· Credit or debit card with PIN. (PIN must be all numerals) At times you cannot change money.  Many shops and restaurants in larger cities accept credit cards. Smaller shops may only accept cash in local currency. Often the exchange rate and duties are best at Bank ATM’s.

· Extra eyeglasses and contacts if you wear them.

· A smile and a “can do” attitude and some basic Dutch phrases.

Sample Mission Team Participant’s Covenant 
Carefully read through the following list of responsibilities. Sign and date the form as a pledge of your commitment to ensure a fulfilling mission trip experience. 
While participating in this mission trip, I will seek to demonstrate my love for Christ and for others by agreeing to… 
1 Keep myself healthy. I agree not to use tobacco products, alcoholic beverages, or illegal drugs. 
2 Maintain a safe environment for my fellow participants. I agree not to have possession of or use any fireworks, firearms, or knives. 
3 Work to the best of my ability. I am excited about demonstrating my love for Christ by ministering and working hard for the duration of this mission trip. To the best of my ability, I pledge to work in a manner that would be pleasing to Christ. 
4 Follow the mission trip schedule. I understand that any schedule changes must be made by or approved by the team leader or local missionary. In respect to others and in order to receive sufficient rest, I will respect the lights out time each night. 
5 Stay in the designated mission trip area. I agree to stay with the group at all times. I understand that I cannot leave the ministry site or lodging area without permission of the team leader. Note: Girls should not be in the boys designated area, nor should boys be in the designated area for girls. 
6 Respect the privacy of others. I understand that the possessions of others must not be tampered with or taken. I expect others to grant the same measure of respect to my privacy and possessions. 
7 Maintain a clean environment. I will do my best to keep all areas of the ministry site free and clean from litter. I will respect the property and grounds serving as my home for the week. I understand that any property I damage will be my personal responsibility. 
8 Demonstrate a Christ-like spirit. My attitude will be like that of Jesus (see Phil. 2:5). I will love those with whom I work and those around me throughout the week. I will not allow another's property or personality to be abused. 
9 Be aware of my witness 24 hours a day. I understand my attitude at restaurants, at my lodging, or during free time is just as important as when I am "doing my mission assignment."I will serve with this maxim in mind: Do no harm. 
10 Share my faith. I will come prepared to share my personal testimony with lost people and to make a clear, concise presentation of the plan of salvation to anyone I might meet. 
I have read the mission trip responsibilities listed above and agree to follow these during the week I am participating in a mission trip. I understand that failure to do so will result in disciplinary action. 
Signed _____________________________________________________________________________ 
Date _______________________________________________________________________________ 
Sample Mission Trip Celebration Service 
PRELUDE CALL TO CELEBRATE “Go, Tell It on the Mountain” Choir 
INVOCATION/WELCOME Team Leader 
HYMN NO. 572* “I Love to Tell the Story” Hankey/Fischer 
TESTIMONIES (3 participants – 3 minutes each) 
HYMN NO. 567* “Share His Love” Reynolds 
DRAMA PRESENTATION (Demonstration of drama or mission activity used on mission trip) TESTIMONIES (3 participants – 3 minutes each) 
OFFERTORY “We’ve a Story to Tell” Nichol 
SPECIAL MUSIC “People Need the Lord” Nelson 
SERMON (10 Minutes) Four Answers to God’s Call Pastor 
“Who, Me?” - Moses (see Ex. 3:11)
“Not Me!” - Jonah (see Jonah 1:3) 
“Why Me?” - Elijah (see 1 Kings 19:4) 
“Send Me!” - Isaiah (see Isa. 6:8) 
PICTORIAL PRESENTATION PowerPoint or video
HYMN NO. 597* “Here Am I, Send Me” Purifoy
*The Baptist Hymnal, 1991

CLOSING: 
1 Invite all present to attend a fellowship period with the mission team members following the service. 
2 Have church mission organizations arrange table displays where local, state, national, and global vol​unteer mission needs can be displayed. Contact the North American Mission Board and the International Mission Board volunteer offices for updated lists of needs. 
3 Have sign-up sheets available for those interested in serving on the mission team next year. Have sign-up sheets available for those willing to provide resources for the mission team – refresh​ments, teaching materials, trip expenses, and other items needed. 
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